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1. COMPANY BACKGROUND

Allied advertisng is a well-established advertising company, which has been in business for about a decade now. It has its headquarters located in Southfield, Michigan. Apart from its headquarters in the state of Michigan, it has 12 other offices diversely spread throughout United States of America.  

“Our mission statement is to be a high performance company that innovates unique ideas, develops enthralling ads, attract customers and exceeds their expectations, provide an enriching, fulfilling and rewarding environment for employees, value long-term relationships with customers, serve and supports the advertising community inorder to achieve solid financial performance and profits.

As a potential market competent, we’ve always continued to unconventionally think about advertising to truly harness the power of all mediums and unlock the potential of our clients’ brands. Our company’s primary business deals involves product-oriented advertising, advocacy advertising and public service advertising. Some of the routine business functions includes creative production, marketing research, account management and media planning. We are also trying to bring in the new trends of digital convergence for multiplexing our business through different social media platforms.  

Our company intends to award one/multiple contract(s) to provider who can offer the services described in this RFP.  












2. PROBLEM DESCRIPTION

Our company uses a computerized accounting system, which is used to:
· Record transactions
· Print invoices
· Maintain and update client details
· Run automaitc ledger updates
· Integrate with business process and various departments
· Calculate monthly expenses and staff payroll

Moreover this computerized accounting system generates reports which can be used for sales analysis, budget analysis payroll analysis, stock valuation and determining rate of returns. With rapid growth in company’s services, client contracts, and accumulating data, it has become very uneasy for our compay to manage our systems and transactions with the exisinting accounting systems. Therefore we are looking forward to replace their current accounting system with a new one, which will make it easier to handle general ledger, accounts payable and accounts receivable. Moreover they also opine that considering the use of a data warehouse to analyze and process the miscellaneous reports against their finanacial data, would significantly reduce the data redundancy and possible errors.


















3. VENDOR RESPONSE INSTRUCTIONS

Allied advertising uses a qualifications-based selection (QBS) process, low bid process or best value process for procuring the above mentioned company requirements. This bidding process will be an open and competitive process. Proposals may be submitted either electronically on our company website or can be mailed to our headquarters located in Southfield, Michigan, USA. E-mailed bids will be accepted, while faxed bids will not be accepted.  All bids must be submitted on or before 11:59 pm, Easteren Standard Time(EST) on 4/5/2015. Any proposals received after 12:00pm/noon EST will not be considered for evaluation, and will be returned unopened to respective participant vendors.

If the execution of estimated work to be performed by your company requires the hiring of sub-contractors you must clearly state this in your proposal. Sub-contractors and their respective roles and responsibilities in the process must be clearly identified and defined. In your proposal please provide the name and address of the sub-contractor. Our company will not refuse a proposal for employing sub-contractors; however we will retain the right to refuse the sub-contractors you have selected. 

Allied advertising has allotted $36000 for purchasing and implementing the accounting system and data warehouse. Costs exceeding this set financial restrain definitely requires a detailed and convincing justification. The price of the service quoted should be inclusive of services offered, no future modifications will be entertained. If your price excludes certain fees or charges, you must provide a detailed list of excluded fees with a complete explanation of the nature of those fees. 

The details of the proposal should be well-organized and documented in a properly structured manner. Vendors are encouraged to make use of the following proposal format:

· Proposal structure: title page, cover letter, proposal, qualifications and budget
· Length: bidding document should not exceed 35 pages
· Font Size: minimum of 10 points and maximum of 12 points
· Title Page:
Allied Advertising, Proposal for an accounting system and data warehouse, your company name, address, web site address, telephone number, fax number, e-mail address and primary contact person.
· Cover Letter:
Signed by the person or persons authorized to sign on behalf of the company (1-2 pages).
· Proposal:
Discuss your proposed solution, including the features, benefits and uniqueness of your solution. You should also touch on your ability to deliver the project within the mentioned timeframe (3-10 pages).

We will negotiate contract terms and conditions upon selection of the most suitable bd. All contracts are subject to review by our legal counsel, and a project will be awarded upon signing of an agreement or contract, which outlines terms, scope, budget and other necessary items.

4. 
RESPONSE EVALUATION CRITERIA

The following criteria will form the basis upon which the Allied advertising will evaluate all the received proposals. Proposals that meet the mandatory requirements, as stated above, will be evaluated with the following criteria:

· Suitability of the Proposal – an assessment will be conducted to determine if the the proposed solution meets the requirements and vendor response guidelines set forth in the RFP.
· Technical competence – we will evaluate the vendor’s potential to perform the activities within our business scope to a defined standard, consistently and over time.
· Interface compatibility – it is necessary for the new system to be compatible with the existing system software and hardware. So before coming up with the service platforms, vendors should research on all possible alternatives to the exising software application and accounting system in our company. 
· Vendor Experience – we would prefer vendors having successful experience with similar projects and has the qualifications necessary to undertake this kind of project.
· Budget considerations – The price is commensurate with the value offered by the proposer. The prices quoted by the vendor in their respective proposals must be worthy of the services offered by them.
· Insurance coverage – The contractor shall provide insurance coverage which will be maintained in full force and effect during the term of this Contract. The intent of this insurance is to protect the state from possible any claims, suits, actions, costs, damages or expenses arising from any negligent or intentional act or omission of the contractor or subcontract, or agents of either, while performing under the terms of this contract. 
· Expertise in recommending and communicating appropriate technical and aesthetic solutions as evidenced by the proposal and references.

Weighting the criteria

The evaluation criteria should be very well defined for internal purposes. It is good practice to assign weights to specific criteria. The figures below are an example only. Your proposals weightings may differ significantly.

	Proposal coverage
	30%

	Expected functionality
	40%

	Budget
	20%

	Support
	5%

	Miscellaneous.
	5%

	Total
	100%



























5. RFP QUESTION SELECTION

5.1. Software functionality

· Describe the proposed software with detailed product specifications. 
· Describe the user interface of your software (like Windows GUI interface).
· Is your system real time or batch processing?
· Describe the ability of your system in identifying and removing duplicate entry.
· Does the system allow access by remote departments via a LAN or WAN?
· Does the system allow the exchange of data with applications such as MS Excel?
· How is system documentation provided to your customers, and how is it updated?
· How will you support implementation and end user training?


5.2. Vendor background

· Describe your company's ownership.
· Please provide the hours of telephone availability of your Technical Support Department, and a listing of the various technical support services and costs provided by your organization.
· Please provide a general outline of the steps your company uses to install, convert, and train new sites on your product(s).
· Please identify additional training opportunities provided by your organization, i.e., user groups, advisory committees, conferences, area training meetings, and the costs for each function.
· Please provide your organization's views to ensure the product is installed timely, staff is trained, and a long-term business relationship is formed.




5.3. Vendor references

· How many years of experience do you have in building such systems?
· How many clients have you served in your past years?
· How many companies have de-converted from your system in the past five years? Why?
· List a few significant achievements, awards and appreciations your company has accomplished.


5.4. Cost

· Describe the proposed software with detailed product specifications. For each, include the software name, release level, bid price, training costs, conversion costs, travel costs, annual maintenance fees, and all other costs or considerations.
· What are your hourly rates for your technical and support staff in the event that additional work outside the scope of this RFP is requested.


5.5. Resource requirements

· Is your software capable of proving good CIA standards for managing huge volume of data?
· Does the proposed software support the down time recovery?
· Does your system have any limitations on the number of accounts and other entries? Please describe all practical limitations.
· How many years of detailed information do you recommend can be stored in your system?
· Describe the file recovery methods and procedures utilized by your system in the event a system failure occurs.


5.6. Technology

· Brief information on the product name and version
· What kind of operating system will be used in server/host systems
· Is a new network management software required? If so please justify and metion the software with specifications you would like to employ
· What type of relational database management software (RDBMS) will you be using for the data warehouse?
· Discuss about the licensing level agreements for Operating System, network management and RDBMS softwares used in the new system.


5.7. Time required to implement

· Briefly outline time table of system design and installation process.
· Also specify the equipment ordering and assembling time required by the vendor or contractor company. 
· What will be the time frame required for testing and validating the system procedures and database applications?
· Present a overall work breakdown structure with fixed dates and work scheduled along with person responsible for completing the same.
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